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Appendix A TENTATIVE DRAFT 29 Noverber 1951

SELEGTION CRITERIA FOR PARTICIP'TION IN CIA GCAREER SERVICE PROGHAM

1. INTRODUCTION

2.

25X1C4e

Two bases for planning were asgreed upon as suitable, feasible end

degirable.

{1} The bulk of CIA employees, including ungraded, who have

completad two yeoars® satisfsesory service and who have by that
tims, ér later, achieved grade (S5 or equivalent, should immede
latoly becone eligible'for participation in the Carecr Service
Program. ‘

(2) The CPC group, (chauffeurs snd messengers) by the very
linitations of thoir field .of work, cannot participate in the
cam.ef Service Progran es such, However, 'it rust be made clear
to thom that they do nevertheless enjoy specific CIA career
rewards in -rowotion, disability compensation, retireuent and

ainilar vital incentives.

RECO'! "S:IDATEON

Ao OCIA civilian employees satisfying the following resuirements shall
be eligible to participate in the Carder Service Program:

(1) Staff employoe o_ abatus.

(2) Mot less than two years?! continuous, satisfactory service.

(3) GS~5 or higher rating.

{L}) High school graduate or equivalent as deternined by his
Office Board.
(5) Security clearance, including polygraph, certified by I&S

Office. Waiver on polygraph acceptable only if granted by,
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(6) written statement of intent to make a career of employment

with CIA, including willingness to serve in au_ 25X1A6a

25
25X1A6a B :o- -iich by Agency deternination qualified

jobwise and physically.
B, Eligibflity to participate in the Caveer Service Program shall be de-
ternined only on the basis of ‘the abovesnamed requircments. It is to be
noted particularly that: | |
(1) No are limitations are sets
(2) oOivil ‘Serv:lce Commission certification is not requiradu‘
(3) No vhysical standards beyond. these régularly usad for Agency
employment are required for participation \in the Carecr gservica
Program and special physical examinations for this Program as
distinct from normal emﬁloy:ﬁent are not conteaplateds
3. DI‘SCUSSIDN ~

As Re Intrecduction .

The planning bases laid down in INTRODUCTION s;cae:n from two major aims:

(1) To banish from emnloyees® minds the fear that the Career Service
Program is a scheme for creating and nurturing an elite corps of
a favored few, _ \ _

(2) To make the incentives and benefits of the Cereer Strvice Progrem
available to the bulk of Agency emplojees who demonstrate potential
‘and interest in long-term CIA employment.

The fundazental’ tm-ye::r GS=5 lim_it f_or participation was seiect'ed because:

(1) It meets the stated aims. (Records of the past two years show
that 4O % of CIA (GS group) empléyees are (5«5 or higher and also
have had-at least two years® continuous employment.)

{2) I% includes the upper clerical segment, a sound morale featurs.
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a rélatively papid turnover group (Records of the past two
years show that % of CIA (_GS group) separations .hava been
velow the GS=5 levels) |

(4) It sete a reasonable-period (tm years, at the e;xd of which an
amployee knows whether or not hs can plaﬁ, on the 'benefifs of a
CIA career. A longer period was considersd, but rejected because
of the competing'incantives of a wide variet;y of non=CIA jobs in
Washington. | ‘

(5) It treats the CPC group in a special category for the reasons

stated in INTRODUCTION.

5. 2o vstert empioe ot

This stops the obviously inappropriate inclusion 4n the Career Service

Progran df contract, COQSultaﬁt, and special agent catogories. It embraces
those who wo?'k full=tine with no predictable shor‘cn’c}em conneétiona
C. Re "Not less than two years® continuous, satisf.:icto_z;x service"

This tightens the basic two yeor concep“c.t_.hrough the requirement of
continuous service. It was agreed that this additional requirement was in
. Mgency intercst and would not impact unfavorably on persons genuinely ine
terested in career 'e’mploymeﬁiso

Do ' Re "GS=5 or higher rating®

No further commente

Bs Re "High school "graduaté 'as'mihm-um ¢ passing an equivalent eiam;nation"
Comments on ‘the originaily proposed "Career Corps" have indicated fears

that too great emphasis was placed on acadehic background as opoosed to

onathe=job success. Further, this working group's recommendations broaden A

the potential career corps group to include many lower G5 .ratings who will
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@ CIA career. Goriaaquently, a college degree requirement was rejected. It
was agreed, _hoﬁever, that with today?s opportunities for a high school 'eduea-
tion or for acquiring its equivalent through experience, Agency interest de-
mands this minimal standard. . '

F. Re "Security clearance including polypraph certified by I&S .00s9"

This requirement leaves control of security requirements with the Security
Chief. It sssumes that polygraph for all careerists is desirable, but pere

mits IXS to adjust work load through waiver of individual polygraphs for so

long as it wishes. This has been cleared informally with I&S_ 25X1A9a
G, Re "Writien statement of intent to make a career of employment with CIA®

A successful career service program should build within the Agency an

ever Increasing body of cmployees with t.raming, breed experisnce and
education superior to those of most other government Agencies and
Departments. There can be expected therefore a tendenéy to prose]yte

CIa céreerisﬁs on the one hand and on the other a growing temptation for
CIA carecrists to accept a ﬁere-andanow promot.idn with another Agency to
grades which CIA vacancies would not then permit. Therefora, this raquire-

mont ia sets not as a legal preventive but as the only feasible mpasure,

a moral dete to
a moral deterrren 55X1AB3
H,

25X1A6a

Re "Written s’c.a'c.ement of willingnessto _serve

Again this 1s no legal binder since in the final analvsis any cmployee

25X1ABa =may reject an Agency deeision on_and resign.

But it does seem reasonable to ask that an employee who wants a CIA carcer

_be willing, if qualified jobwise and physically, to serve away from Washington,
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CLA can operate only by staffing a conplex of worlde

widé areas. It must, therefore, make its career service incentive strong

enough to attract and hold many persons who want jobs that are not TUnReOf™

theamina‘ government chores in a tidy and secure niche cemented to a single

geographical point. Other things equal, a person so willing to serve is

worth more to CIA and merits more from CIA. The ®jobwise and physiéal"

qualifications should operate to nrotect individuals from moves t.o assipgnmentsa

for which they are not suited, and the Agency from ‘wasteful moving of its

CO.T'ENT

personnel.

It is cmphasized that vmile the concept peesented in this attachment insures

that the bulk of CIA employees can naorticipete in the Career Service Program,

this participation is not a guarantee of im ediate promotions or of ultimate

(1)

(2)
(3)
()
(5

(6)
(7)

 grade levels for the various participants. Rather it meanss

Codification of rights and benefits so that the employee knows
where he stands and what he may reasonably plan for

Incrcased 6pportunity for training - within and outsids CIA
Increased opportunity for rotatibn at"xd a broadening experience.
Increased opportunity for education = within and outside CIA
Probability of gualifying sooner and more highly for the next
proaotion in lins

Iﬁcreased assurarice that he will go aé far as his ability justifies

Inercased prospect of a richer workelife and a move diversified

1eisure-=1i.£eo
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